VOLUME 31, NUMBER 14

WWW.RBJDAILY.COM

JULY 3, 2015

Program offers help to second-stage firms
GRE initiative connects
company leaders with
teams of specialists
By LORI GABLE

Second-stage companies in the Rochester area can apply for free help in growing
their businesses through the Greater Rochester Enterprise Inc. Economic Gardening
Program.
Economic gardening, a term trademarked
by the Edward Lowe Foundation, is a strategy for growing a company from within.
“At least 80 percent of our economic
growth will come from companies already
located right here in our region,” said Mark
Peterson, GRE president and CEO. “By
connecting promising young businesses
with the resources they need to grow, this
program empowers local companies to
achieve their fullest potential and create
new jobs.”
This is the third round of the program
since it began in 2012. It is supported by
the Max and Marian Farash Charitable
Foundation, M&T Bank and resources
from GRE. It has served 57 local companies, with the goal of fostering growth
across the Rochester region.
“We try to be targeted in our outreach,”
said Matthew Hurlbutt, executive vice
president and chief operating officer at
GRE. “We’re a one-stop resource for research assistance and prototyping.”
Companies best suited for the program
are in fields such as manufacturing, information technology and software development, he said. The program connects
businesses positioned for growth with resources designed to help them best meet
their potential.
Researchers from the Edward Lowe
Foundation, a non-profit entrepreneur resource group based in Michigan, certify
the team of specialists that is matched with
companies accepted into the program. The
specialists, who come from around the
country, serve as experts on a strategic research team to help companies in key areas
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Frank Kaduc, vice president of RocCera, leftP, and his team were selected in the second
round of the economic gardening program and matched with four specialists. He is seen
here with Peter Wojtowicz.

such as identifying niche markets, analyzing employee temperaments to build strong
management teams and mapping geographic areas to target marketing efforts.
“Economic gardening is ideal for second-stage entrepreneurs because it focuses on critical strategic challenges they’re
wrestling with—from developing new
markets and refining business models to
accessing competitive intelligence,” said
Penny Lewandowski, vice president of
entrepreneurship and strategic direction
at the foundation. “By providing secondstage CEOs with action-oriented tools and
information, economic gardening specialists point them to new opportunities they
may never have thought of on their own.”
Trends show second-stage companies
are strong job creators, credited with cre-
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ating 37 percent of the new jobs in New
York, Lewandowski said.
“We had a long list of ‘to do’s’, which
we’re working on,” said Frank Kaduc, vice
president, RocCeraLLC, a Gates manufacturer of ceramic components used in
steel work and the medical and packaging industries.
Kaduc and his team were selected in the
second round of the economic gardening
program. They were matched with four
specialists and spent six months in review
with them, he said. They settled on four
key areas for strategic development: search
engine optimization, social media, government contracts and lean manufacturing.
“When you have four consultants, that’s
a ton of material for a small business to
absorb at once,” Kaduc said.

But, he added, the team began implementing the changes they could right away,
such as a redo of the company website and
suggestions concerning SEO.
“The number of hits on our site went up
and so did the requests for a quote,” Kaduc
said. “If someone is looking for industrial
ceramics, we went from being the fourth
or fifth page to the top page people saw.”
Kaduc is pleased by the extensive list of
target customers provided by the program,
noting he came away with thousands of
potential leads.
That is the benefit another local company
leader cites as the most productive for her
team as a result of the economic gardening
program. Dawn VanDamme is the president
and CEO of Nimble-UserInc., an association management software firm in Pittsford.
VanDamme and her team worked with
three specialists and a project manager
over two months of consultations, she said.
Their focus was on the topic areas of social media and Internet strategy, market
research and geographic information systems list-generation leads for new clients.
“It has led to some new business,” VanDamme said. “For us, and I tell others, we
were doing some of the things already, so
we were able to reaffirm we were on the

right path.”
Another benefit she found was the GRE
support system, which VanDamme continues to use. She met other local business
leaders through a series of roundtable talks.
“We’ve definitely taken part in some
of the introductions they’ve done,” VanDamme said. “There are other local companies we might reach out to for business
services now.”
The roundtable serves as a way to extend
the work begun by the economic gardening program, Kaduc said, and brings businesses together to share what they have
learned.
“It’s a think tank; my temporary board,”
Kaduc said. “There are 12 in my roundtable. Most of us are small growing companies asking how do we grow and turn
RFPs into orders for Rochester?”
The group meets once a month at the
GRE offices on Chestnut Street.
“We are a very diverse group, but we
share a lot of the same problems and if
we can build off each other’s success it
benefits the GRE and growing Rochester,”
Kaduc said. He added there is no timetable
for an end to the round tables as there is
for the review period with the specialists
in the original consultation.
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“Our goal is to have roundtables continue indefinitely. If they start to get stale,
then maybe we could change who is involved,” Kaduc said.
There currently is no end date on the
application for the third round of the economic gardening program, leaders said. To
be eligible, companies must be:
n for-profit and privately held;
n headquartered and operating in Monroe or Ontario counties;
n generating $1 million to $50 million
in annual revenue; and
n employers of 10 to 99 employees.
In addition, the firms must have maintained principal operations in the area for
a minimum of two years, demonstrated
growth in employment or revenue for at
least two of the past five years and provided products or services to markets outside
of Rochester.
The program has paid off for Kaduc, he
said, and he sees prospects for growth for
RocCera and the area.
“We’re getting leads online on a regular basis that are requests for a quote that
turn into orders,” Kaduc said. “Now we
have people all over the country looking
at Rochester.”
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